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The Central Murray ACC region encompasses 10 local government areas (LGA’s) on either side of the
Murray River including Campaspe, Gannawarra and Swan Hill in Victoria and Balranald, Wakool,
Murray, Deniliquin, Conargo, Jerilderie and Berrigan in NSW. The region stretches from Rushworth in
the south to Robinvale/Euston in the north-west and east across to Jerilderie and Barooga. It is a vast
area of 62,000 sq kms with a population of approximately 102,000 people. It is a culturally diverse
region, with a significant Indigenous heritage, that has developed over the past century as one of the
prime irrigated agriculture districts of Australia. Irrigation was first brought to the region as a means of
providing a guaranteed supply of food to the rapidly increasing population of Melbourne, Bendigo and
Ballarat following periods of severe drought. It has now expanded to be an important export producing
region that is providing valuable financial input into the nation’s economy. It has developed a
sophisticated and technologically advanced food processing sector that provides vital value adding to the
local economy.

The Central Murray region is bordered by the Goulburn Valley and Sunraysia districts and is part of the
most significant food production region of Australia. The region also contains the Barmah-Millewa
Forest, Gunbower and Koondrook-Perricoota Forest areas, which are two of the six sites recently
declared by the Living Murray process as icons.

The Central Murray ACC was incorporated in 1997 and has been a key stakeholder in assisting the
communities within the region to realise their potential through, but not limited to, the delivery of the
Dairy Regional Assistance Program (DRAP), Regional Assistance Program (RAP) and Regional
Solutions Program (RSP). The assistance provided to these communities has exceeded $4m in
Commonwealth funding with further investment of another $20m. The development of this Strategic
Regional Plan for 2004-2007 is an integral part of the process to ensure that our organisation continues
to facilitate the development of robust healthy communities which have access to the resources needed
to control and shape their destiny.

The major function of the Central Murray ACC is to facilitate change and support growth. This is
predominantly achieved through the delivery of the Regional Partnership Program. We acknowledge
that it is imperative that we adopt a flexible attitude that will allow us to understand the communities’
issues and needs and aid in developing a pathway forward that is suitable to each of our communities.

The Board members of the Central Murray ACC are drawn from a variety of communities, industry
sectors, government agencies and areas of interest. It is their role to provide advice and knowledge of
regional and rural issues and economies within the Central Murray area and set the strategies, policies
and priorities of the organisation. The Board meets on a bi-monthly basis to discuss projects, issues of
regional importance, provide advice to the Chair and staff, review performance and share knowledge
across the region.

Reference: Appendix 3 — Board Member Details



This plan has been developed by the Board of Central Murray ACC following a series of in-house
workshops conducted during the latter part of 2003 and early 2004. The draft plan was circulated to key
stakeholders through out the region including LGA’s, Chambers of Commerce, Traders Associations,
Economic Development Committee’s, Educators, Development Boards, State Agencies, Key Industries
and Groups, and past and present project proponents. Feedback was requested from these
stakeholders which was then collated by a Board sub-committee for consideration by the full Board at
the April Board meeting

During this process a number of issues were raised that are going to have, or continue to have a
significant impact on our region and therefore on the operations of CMACC. These changes will be
brought about by policy and climatic change. These influencing factors have helped develop the six Key
Priority Areas and their associated strategic goals contained within this document.

! " H S
% & ' (

« Rural and Urban water use and availability, including water trading

- Natural resource management issues affecting land holders and land management, including native
vegetation and salinity

+ Local Government structural reform in southern NSW

+ Increasing heavy burden on local government for development and maintenance cost of infrastructure
and services (eg. road network)

« Promotion of regional areas for lifestyle benefits

« Social capital of non-river communities decreasing as river communities continue to grow

« Smaller communities being by-passed as local trade goes to larger communities

«  Communities are accepting of and adjusting to change (and experiencing rapid growth) through new
developments and opportunities eg; horticulture, eco-tourism

« Increased awareness of opportunities for growth in the tourism sector

- Some Indigenous communities are experiencing and investigating business growth options for
community employment creation

« Further cultural diversity — increasing through awareness and recognition of Indigenous people,
increasing overseas migration and inflow of metropolitan ‘sea changers’

« Net inflow of young people to the region is reducing

« Aging workforce and general aging of the population, including an influx of retired people

« Generally, across the CMACC region there is a trend to a more ‘let’s get up and do it ourselves’
attitude
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Agriculture and Manufacturing (particularly food processing) stand out as the key economic drivers in the
region. The Gross Regional Product produced of the region is $2,591,887. It can be specifically stated
that Dairy Products, Grains, Dairy Cattle, and Other Agriculture (grapes, fruit, vegetables), are the key
economic drivers of this regional economy. The region is well supported with a range of service sectors
including Retail Trade, Wholesale Trade, Property & Business Services and Transport & Storage
Services.

The Manufacturing sector, with its higher multipliers, is more likely to generate a string of associated
economic activity than any other sector. As such, it could be described as a “propulsive sector” of the
Central Murray region because when it grows, other sectors benefit the most from the flow-on effects.

Reference: Appendix 1 — The Economy, Table 1 Industry Sector Outputs
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The area covered by the Central Murray Area Consultative Committee Inc. (CMACC) has a population of
102,093 and a relatively low rate of population density compared with averages for the States of Victoria
and New South Wales within which the region lies. Levels of home ownership lie between the averages
for the two states, while housing loan payments and rentals are considerably cheaper than state
averages. Median weekly family income and median weekly household income were below the average
for the states in question. The workforce participation rate of 55.10% is below the corresponding state
figures.

The Central Murray area has large gaps in its population for the 15 - 34 age group compared with that
found at the state level, which appears to be linked with young people leaving the region for further study
or work. More needs to be done to find ways to stop the drift of young people out of the region and to
encourage them back once they have completed their education or training. Changes to the perceived
workforce composition include a shift from male jobs to female jobs, a shift from full-time work to casual
work and finally a shift from workers under age 39 to workers aged 40 and above.

The population and labour force growth has been positive for the overall region with population growth
from 1986-2001 of 7.0% and workforce growth of 12.6%. This growth has not been consistent across the
region. It is interesting that all sub-regions with populations below 5,000 have suffered population
declines and only one sub-region with a population greater than 5,000 (Gannawarra) faced a similar
population decline. This raises the issue of “critical mass” as it applies to local government areas and the
extent to which sub-regions are able to diversify their economies.

Reference: Appendix 2 — The People
Table 2: - Population and labour force numbers, Central Murray Region, 1986-2001
Table 3: - Central Murray Region — Population and Labour force by Local Government Area
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The Board of CMACC, in consultation with the community, has determined the broad goals and
directions to meet the vision for the region, address the Ministerial priorities and respond to the changing
operational environment within the region.

Some strategies and directions can be addressed as core ACC business; others will need to be
addressed through regional partnerships and alliances. These alliances and partnerships will include, but
not be limited to, key organisations identified in Linkages.

The six Key Priority Areas as identified by the Board are;
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Key performance indicators (KPI's) in each of these areas will be developed. These KPI's will be based
on the four Key Results Areas, Economic, Environment, Social and Governance and will allow the
Central Murray ACC and its partners within the region to measure their success in achieving the goals of
the Strategic Regional Plan.
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Support efforts by industry and communities to obtain access across the region to utilities at
appropriate service standards including Natural Gas, Electricity, Telecommunications, and Water
Encourage the provision of adequate transport infrastructure and services (road, rail and air) to
meet local and regional needs

Liaise with Local Government and Industry groups to ensure infrastructure providers understand
regional needs, including maintaining existing infrastructure and the provision of maintenance
support

Support efforts to provide adequate social infrastructure facilities including health, education, and
recreation

Support housing and accommodation needs of growing communities (eg accommodation for the
aged, permanent and casual workers for new developments)
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Provide information and support to communities through industry and community networks, and
assist them to access government programs and initiatives

Facilitate community capacity building and leadership

Encourage the development of alliances/partnerships between community and interest groups
and of co-operative projects between communities and across the region

Encourage smaller communities to develop innovative and entrepreneurial solutions

Encourage community members to develop a sound understanding and awareness of key
environmental and other issues affecting the region

Assist communities to have an effective say in their future and to adjust/restructure in the light of
major change, such as the loss of permanent water, the Living Murray Process and the National
Water Initiative

Encourage communities to recognise cultural differences and to celebrate their unique identities.
Provide communities with opportunities to understand and participate in CMACC activities
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Work with rural agricultural businesses and relevant agencies to explore future land use options
in the light of the anticipated changes to present and future access to water and change
strategies in affected areas

Facilitate sustainable horticultural/agricultural developments that provide employment
opportunities and promote efficient land and water use practices.

Facilitate value adding of the region’s primary products

Encourage new manufacturing industries in conjunction with local government and relevant
agencies

Work with small business to improve profitability and sustainability and increase employment
opportunities

Encourage good environmental outcomes for the Murray River and its tributaries, lakes and
surrounds

Develop new and expand existing tourism opportunities




%

Develop and maintain positive working relationships with Indigenous and culturally diverse
communities in the region

Assist Indigenous communities with training and skill development to maximise employment and
business opportunities

Develop and encourage leadership in Indigenous and culturally diverse communities, with an
initial focus on youth

Assist Indigenous and cultural groups to access culturally sensitive services where required

) )

.3 #i# & G
HH  # [

%

Promote retention of our youth by encouraging access to further education opportunities,
including tertiary, trades and certificates, in the region

Encourage education and training which is appropriately targeted to the needs of local
businesses

Promote education services for all ages and cultural backgrounds

Promoting local career pathways for youth in our region
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The Board will operate ethically and appropriately at all times conducting its business with
integrity and valuing the contribution of all members

Build and maintain open and positive relationships with all communities, businesses, local
governments and other external agencies in the region

Manage resources responsibly

Support and value staff to ensure that CMACC delivers high quality services
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Ag, Forest, Fish
Mining
Manufacturing
Elec, Gas & Water
Construction
Wholesale Trade

Retail Trade

Accomm, Cafes & Rest
Transport & Storage
Communication Serv
Finance & Insurance
Property & Bus Serv
Govt Admin & Def
Education

Hith & Community Serv
Cultural& Rec Serv
Personal & Other Serv

© CSRC La Trobe University
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#
Output Income Employt Exports Imports Val Added
$m % $m % Units % $m % $m % $m %
1,342.692 | 24.67 | 125.268 | 10.94 10,875 26.75 854.560 | 40.85 190.068 | 14.34 683.695 | 28.24
39.410 0.72 4.494 | 0.39 74 0.18 28.377 | 1.36 11.854 | 0.89 18.814 | 0.78
1,549.981 | 28.48 | 202.692 | 17.69 4,449 10.95 907.352 | 43.37 447.807 | 33.79 403.354 | 16.66
136.372 251 17422 | 152 388 0.95 57.526 | 2.75 30.667 | 2.31 78.881 | 3.26
231.866 4.26 48.669 | 4.25 1,701 4.18 0.000 | 0.00 74.237 | 5.60 101.512 | 4.19
308.296 5.66 85.112 | 7.43 1,951 4.80 31794 | 1.52 102.224 | 7.71 123.768 | 5.11
387.684 7.12 | 121.683 | 10.62 5,947 14.63 15.367 | 0.73 117.591 | 8.87 191.698 | 7.92
189.084 3.47 47396 | 4.14 2,338 5.75 36.356 | 1.74 48.460 | 3.66 84.888 | 3.51
247.358 4.55 50.523 | 4.41 1,364 3.36 42.989 | 2.05 78.817 | 5.95 109.975 | 4.54
56.687 1.04 14.356 | 1.25 301 0.74 12.077 | 0.58 10.850 | 0.82 34.700 | 1.43
116.733 2.14 37.424 | 3.27 680 1.67 24112 | 1.15 27.548 | 2.08 73.190 | 3.02
262.701 4.83 70.765 | 6.18 1,899 4.67 48.346 | 2.31 74.694 | 5.64 123.190 | 5.09
111.719 2.05 53.318 | 4.65 980 241 5.903 | 0.28 27.221 | 2.05 62.646 | 2.59
134.025 2.46 97.629 | 8.52 2,505 6.16 3.927 | 0.19 16.003 | 1.21 111.094 | 4.59
216.540 3.98 | 124.713 | 10.89 3,695 9.09 17.259 | 0.83 42.109 | 3.18 152.582 | 6.30
46.645 0.86 12.112 | 1.06 479 1.18 3.948 | 0.19 13.513 | 1.02 22.729 | 0.94
64.563 1.19 31.990 | 2.79 1,020 2.51 2.055 | 0.10 11.522 | 0.87 44.368 | 1.83

Data provided by Regional Economic Impact & Employment Planning (REIEP) project commissioned by the Central Murray Area Consultative Committee
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NB: Variation in population numbers occur due to variation in the ABStime-series data. To provide consistency in the time series data, these variations were tolerated.
© CSRC La Trobe University
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CENTRAL MURRAY AREA CONSULTATIVE COMMITTEE INC.
BOARD MEMBERSHIP DETAILS

MARCH 2004
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